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Thursday, April 13th, 2017 

Book Club Event: “Conflict 101” 

6:00pm – 8:00pm 

Where: Veteran’s United “The Perk” 

20 Southampton Drive, Suite 105, Columbia, MO 

Talent Triangle Categories: .5 Leadership 

.5 Strategic & Business Management 

Wednesday, April 19th, 2017 

JC PMO Network Forum Meeting 

Motivational Mistakes 

5:30pm – 6:30pm 

Where: Panera Bread, 2226 Missouri Blvd 

Jefferson City, MO 

Talent Triangle Category: 1 Leadership 

Thursday, May 18th, 2017 

Chapter Event: Scaled Agile Framework (SAFe) 

New Roles, New Responsibilities 

8:00am – 4:30pm 

Where: Canterbury Hill Winery and Restaurant 

1707 S Summit Dr, Holts Summit, MO 

Talent Triangle Categories:  

3 Strategic & Business Management 

3 Technical, 2 Leadership 

Visit www.pmimidmo.org for 

complete event details. 

 
The PMI Mid-Missouri Chapter is a 
PMI Registered Education Provider. 
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The PMI Mid Mo Chapter Book Club meets quarterly and 
features a well-rounded selection of project management 
books for 2017: Death by Meeting, Conflict 101, Project 
Manager's Spotlight on Risk Management and Rise: 3 
Practical Steps for Advancing Your Career, Standing Out 
as a Leader, and Liking Your Life. Participants can earn 
PDUs for Leadership, Strategic Business Management and 
Technical on the Talent Triangle. 
 

There was a great turnout for the Book Club's first meeting 
this year even though, as the old story goes, it was a dark 
and stormy night. Our February book selection was Death 
by Meeting, A Leadership Fable About Solving the Most 
Painful Problem in Business by Patrick Lencioni. Described 
as a page-turning work of business fiction, the book 
describes a radical approach to conducting business 
meetings.  
 

We had a lively and engaging discussion of the book. 
Participants shared their ideas for using the book's 
recommendations in their projects. We discussed the types 
of meeting problems they encounter and their suggestions 
for holding successful meetings. 
 

In her review of the book, Rhonda Haake says "I enjoyed 
the book and found it quite easy to read in a short time. 
The topic was relevant to so many meetings that I have 
attended in my life, and the book content brought out 
clearly how to address the problem of unproductive 
meetings. I was immediately challenged to recall past 
meetings and at the same time to start considering what 
changes are needed in future meetings that I am 
responsible for." Interested in finding out more about Death 
by Meeting? The book review will be made available on the 
Chapter website.  
 

The next Book Club meeting will be Thursday evening, 
April 13 in Columbia. The book selection is Conflict 101: A 
Manager's Guide to Resolving Problems So Everyone Can 
Get Back to Work, By Susan H. Shearouse. For meeting 
details and to sign up, visit the Chapter website at 
pmimidmo.org. 
 

We invite you to join us for our April meeting. It's a great 
opportunity to discover new approaches to project 
management, network with other professionals, earn PDUs 
and enjoy an evening of lively discussion. 

Upcoming 
Chapter Events 
  

Chapter Book Club 
Christina Steele 

 PMI Mid-Missouri Chapter 
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A brief description of the book’s concept and major learning points. 

 

Patrick Lencioni writes a fictional story illustrating how a few guidelines applied to meetings can turn painful and 

unproductive meetings into a completely different experience.  In a parable format, the reader quickly understands and 

can relate to the struggle of the story’s executive and staff.  Through the story, some straightforward suggestions are 

brought out to resolve the struggle and get everyone on board with making changes to improve the value of time spent in 

meetings, even understanding the necessity of meetings. 

 

Four types of meetings are recommended and clearly described in the story and summary of the book.   

1. A daily check-in, for the purpose of sharing daily schedules and planned activities. 

2. A weekly tactical, to review weekly activities, look at metrics, and resolve obstacles and issues.  This is 

specifically not for discussion of strategic issues. 

3. A monthly strategic, to discuss, analyze, brainstorm, and make decisions concerning critical issues impacting the 

business’s success. 

4. A quarterly off-site review meeting, to look at strategy, competition, trends, personnel, and team development. 

 

Book Club Meeting Discussion:  
Everyone quickly agreed that the author’s writing style was quite effective in presenting the common issue with 

meetings, and bringing out clearly the suggested solution of increasing the number of meetings held in order to resolve 

this issue.  Members discussed similar experiences with poorly executed and unproductive meetings.  It was agreed that 

this is a common situation across all businesses. 

 

We discussed the concept presented by the author regarding 4 types of meetings.  Daily stand-ups were considered to be 

useful when the attendees of the meeting are involved in the same project, with purpose of sharing status and plans for 

that project.  Weekly tactical meetings will require more planning time and adjustments in the typical meeting facilitation 

in order to limit the focus to intended content.  The meeting facilitator will need to prepare a compelling explanation for 

the purpose of the meeting and any adjustments from the normal approach to the group’s weekly meetings in order to get 

everyone on board for changing.  Attendees discussed various techniques that may be useful in making this change.  

Recognizing the uncomfortable feeling that most of us have in dealing with conflict, our discussion facilitator also 

challenged the group to create conflict during our evening.  There was more agreement than conflict, including the 

author’s concept that conflict is actually good for our discussions.  We were all challenged to both accept and look for 

ways to encourage conflict during our meetings in order to assure a wide range of ideas and get to real issues that need to 

be resolved. 

 

Personal Comments: 
 

I enjoyed the book and found it quite easy to read in a short time.  The topic was relevant to so many meetings that I 

have attended in my life, and the book content brought out clearly how to address the problem of unproductive meetings.  

I was immediately challenged to recall past meetings and at the same time to start considering what changes are needed 

in future meetings that I am responsible for.  I appreciated the author’s summary at the end of the book, providing a 

quick overview of the 4 types of meetings and keys to making them successful as well as a template for the weekly 

tactical meeting that probably requires the majority of adjustment and attention in reformatting the common weekly 

meeting. 

 

This is an excellent book that I will recommend many times in the future, especially to those responsible for conducting 

regular business meetings.     
                                     

Death By Meeting 

Book Club Book Review 
By: Rhonda Haake, PMP 

President, PMI Mid-Missouri Chapter 
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Agile - The Differences in Managing. Are there differences to consider when 
managing a project utilizing Agile as a methodology? This meeting featured Nicole 
Safely, an Agile project expert, to step through managing stakeholders, deadlines, 
and scope in an Agile environment. Whether you were familiar with Agile projects or 
wondered what is a sprint, attendees had the opportunity to ask questions and 
discuss any unique management concerns. 
 
Handouts were provided for the Manifesto for Agile Software Development and 
Principles Behind the Agile Manifesto. The handouts were explained as living 

documents with updates applied as better ways of developing software are uncovered. Please note, this 
summary will reference the terms Agile and traditional to differentiate between Agile and other 
methodologies. 
 
Managing Agile projects as opposed to traditional projects has the project manager seen as a leader who 
provides the environment for team members to succeed. Documentation is light in Agile but covers the 
essentials, lessening the worry in this area. Rather than following a strict scope with pre-defined 
milestones, working software is the measure of success. 
 
In Agile, traditional project delivery is replaced with product delivery focused on business value. Plans are 
in place but response to change is in the forefront with episodic development. In a traditional environment, 
one finds change to be rather unwelcome in favor of adhering to an original plan.  
 
During discussions, attendees expressed the feeling of less staff coordination difficulties in Agile than with 
traditional methods. This may be attributed to Agile’s principle of continuous delivery builds trust between 
the development team and the business clients. This trust flows throughout the team.  
 
During the meeting, attendees had the opportunity to share thoughts on key Agile principles and share with 
the group their understanding and takeaways. Statements from the principles that provided particular 
interest with differences from traditional environments included: 
 

• Welcome changing requirements, even late in development 
o A change in scope requires a formal change process 

• Working software in the primary measure of progress 
o Milestones and progress reports are the measure 

• Deliver working software frequently 
o Working software is not delivered until the end of the project 

 
Thanks to our featured Agile project expert, attendees gained insight to managing Agile projects. An 
environment with leaders instead of managers, and working software versus strict scope processes 
does vary from traditional methods, but the advantages presented were appreciate 

 

February PMO Forum Summary 
Lori Kleckner, PMP 
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New/Renewing Members for March: 
 

David Kent Barnes II, PMP, CAPM 

Kimberly Brandt, PMP 

Andrew Burgess, PMP 

Lonnie Corley, PMP 

Olawale Ibitoye, PMP, CAPM 

Shilpa Kadam, PMP 

Cassey Kuester, PMP 

Lucy Lepage, PMP, CAPM 

Robin Milne, PMP 

Dan Stepanovic, PMP 

Shirley White-Ellul 

 
 

 
 

As of March 1st, 2017 our membership stood  

at 186 with 150 PMPs, 4 CAPMs, 6 PMI-

ACPs, 1 PMI-RMP and 1 PMI-PBA.   

 

Thank you for your support of PMI Mid 

Missouri Chapter and the project management 

profession!!  Your membership makes our 

mission possible.  We hope to see everyone at 

a future Chapter meeting or workshop. 

 

 
 

 

 

 

Kansas City Mid-America Chapter 

 
April 29th 

8:00am – 4:00pm 

How to Think Like Leonardo da Vinci 
Learn and apply 7 new creative problem solving 

techniques.  Increase skills in problem definition.  Refine 

understanding of systems thinking.   

 

September 18
th

 – 19th 

7:30am – 5:00pm 

Professional Development Days 2017 (up to 16 PDUs) 

Creating the Path Forward 

 

 

St. Louis Chapter 

 
March 24th  

7:15am – 8:45am 

Chesterfield Breakfast Meeting 
Who are you talking to? Targeting Project 

Communication.  

 
March 28th  

11:30am – 1:00pm 

St. Charles Alternate Venue Lunch Meeting 
What is the real purpose of your career?  

 
March 31st 

7:15am – 8:45am 

Illinois PMI Breakfast Meeting 
Business Continuity and Disaster Recovery!! 

 

April 7
th

 

7:15am – 8:45am 

Des Peres Breakfast Meeting 
Choosing the right approach to every conflict! 

 

April 19
th

 

5:30pm – 8:30pm 

April Dinner Meeting 
“It’s Not Just Being Agile” – SAFe – bringing LEAN and 

Agile together! 

 

Membership & Certifications 
 

 

Upcoming Regional Events 
 



Chapter Newsletter 5 

 



Chapter Newsletter 6 

 

 

 

 

 

Rhonda Haake, PMP, President 

Term: Jan. 1, 2016-Dec. 31, 2017 

e-mail: pmipres@pmimidmo.org 

 

Tony Lutz, PMP, First VP and VP of Marketing 

Term: Jan. 1, 2016-Dec. 31, 2017 

e-mail: pmivp1@pmimidmo.org 

 

Karen Lister, VP of Membership 

Term: Jan.1, 2017-Dec. 31, 2018 

e-mail: pmivpmembers@pmimidmo.org 

 

Rodney Britt, VP of Financial Affairs 

Term: Jan. 1, 2017-Dec. 31, 2018 

e-mail: pmivpfinance@pmimidmo.org 

 

Geraldine Brooks-Walton, PMP, VP of Programs 

Term: Jan.1, 2016 - Dec. 31, 2017 

e-mail: pmivpprograms@pmimidmo.org 

 

Suzanne Carlisle, PMP, VP of Professional Development 

Term: Jan. 1, 2017-Dec. 31, 2018 

e-mail: pmivppd@pmimidmo.org 

 

Elizabeth Lea, PMP, VP of Administration 

Term: Jan.1, 2016-Dec. 31, 2017 

e-mail: pmivpadmin@pmimidmo.org 

 

Larry Seneker, PMP, VP of Communications 

Term: Dec. 1, 2017-Dec. 31, 2018 

e-mail: pmivpcomm@pmimidmo.org 

 

 

 

Advertising and Sponsorship: 

 

Interested in promoting your organization’s project 

management related services? 

 

Consider advertising in an upcoming newsletter or on 

the PMI Mid-Missouri Chapter Web site.  Sponsorship 

opportunities are also available. 

 

Visit the Chapter Web site for additional information 

about advertising and sponsorship opportunities.   

You may also contact ads@pmimidmo.org. 

 

 

***************************************** 

 

Volunteer Opportunities: 

 

If you are interested in volunteer opportunities with 

the Chapter, please contact the Director of 

Volunteers at volunteers@pmimidmo.org. 

 

 

***************************************** 

 

Chapter Communications Team: 

Larry Seneker, PMP, (VP of Communications) 

pmivpcomm@pmimidmo.org 

 

Nancy Kuse (Newsletter Editor) 

news@pmimidmo.org 

 

Michelle Unterschutz, PMP, PMI-ACP (Website 

Editor) 

 

***************************************** 
 

 

 

 

 

 

Chapter Board Members 
 

Mailing Address 
PMI Mid-Missouri Chapter 
P O Box 105137 

Jefferson City MO 65110-5137 

 


