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JULY PMS IN THE AM
THE ART AND SCIENCE OF

STRATEGIC PORTFOLIO
MANAGEMENT

Connecting Strategy to Execution
Strategic portfolio management is
essential for turning organizational
strategy into measurable results, yet
many organizations are still working to
implement it effectively.

Join Aaron Hall, VP of Portfolio & Project

Management at CARFAX (S&P Gilobal), for

a candid discussion on how strategic

SUCCESS STRATEGIES FOR EVERYONE

i § LEADERSHIP
- LESSONS FROM
THE HAPPIEST
PLACE ON
EARTH

JEFFREY A. rBARNES

FOREWORD BY GARNER HO % BILL BUTLER,

JULY PMS AT NOON
SUMMER SOCIAL:
BOOK CLUB PART TWO:
'"THE WISDOM OF WALT'
(PAGES 113-219)

portfolio management works in a complex, Whether or not you're planning a Disney

growing organization. Aaron will share
practical insights on aligning portfolios,
products, and projects with business
strategy, balancing traditional and agile
delivery approaches, and lessons learned
from leading a large-scale portfolio
transformation.

Whether you're building a portfolio
management function or looking to better
connect strategy with execution, this

session will provide practical takeaways
you can apply in your own organization.

vacation this year, join us to explore
leadership, project management, and
teamwork lessons inspired by famous
Missourian Walt Disney.

Welll discuss the first half of The Wisdom
of Walt (pages 1-112) while connecting
with fellow project professionals.

Participants can earn self-directed
learning PDUs for the reading and 1 PDU
for attending the facilitated discussion.
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AUGUST PMS IN THE AM
BONUS EDITION:
TOUR MU'S NEXTGEN
PRECISION HEALTH BUILDING

Join PMI Mid-Missouri for an exclusive
behind-the-scenes tour of the Roy Blunt
NextGen Precision Health Building at the
University of Missouri.

Discover how this state-of-the-art
research facility brings together
healthcare, research, and industry
partners while gaining insight into the
planning, stakeholder collaboration, and
strategic vision behind one of Missouri's
most significant capital projects.
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AUGUST PMS IN THE AM
HOW A TRUSTWORTHINESS
METHODOLOGY DIFFERS
FROM A SOFTWARE
METHODOLOGY

Join Robert Snyder, Founder and
President of Innovation Elegance, LLC, as
he explores how trustworthiness can
become a powerful driver of project
success.

Learn how competence, honesty,
dependability, and benevolence
strengthen teams, improve stakeholder
relationships, and create cultures where
accountability and collaboration thrive.

Discover practical ways to build trust
that leads to stronger project and
organizational outcomes.

AUGUST PMS AT NOON
TO BOLDLY GO...

ESTIMATING PROJECTS &

TASKS WHEN THERE ISN'T A

BASELINE

When historical data is limited and uncertainty is high, how do you create reliable

project estimates?

Join Dan Rose, GISP, PMP, as he shares practical techniques for estimating projects
without established baselines. Learn how to communicate uncertainty, manage
assumptions and risks, and develop credible estimates that support better decision-

making throughout the project lifecycle.
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DEVELOPMENT DAY

FEATURED SPEAKERS

ANTHONY KENNY LISA JOHN

REED FREEMAN WITHERS KREWSON
Thursday October 8"

Columbia Event Center

Courtyard by Marriott
Columbia, MO
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UPCOMING LIVE, INSTRUCTOR-LED, VIRTUAL
PMP® EXAM PREP BOOT CAMPS
AUGUST 10-13

OCTOBER 5-8
DECEMBER 7-10
WWW.THEMATHISGROUP.COM/BOOTCAMPS

ONSITE & ONLINE TRAINING AVAILABLE

Don’t fear the PMP*® exam certification fest any longer! This fast paced

¥ boot camp prepares each participant with all the core competencies to pass | o j
the PMP® exam the first time, while providing you with 35 confact hours. W=

y
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JOIN OUR FREE MONTHLY WEBINARS!

We know that 1t can be hard to schedule continuing education for your team. We offer free monthly
webinars that can be watched as an individual or a group. T -hour of traming can be used to
hone skalls that yvour team needs. We mnclude a Webinar + Notes with discussion questions to guide

N T L

your group to learn from each other.

Upcoming Webinars

August 7 - Building Resilient Projects: Thniving in Times of Disruption
September 11 - Cybersecunty in Projects: Protecting Your Data, Teams, and Eeputation
October 16 - Beyond Millenmals: Leading Multi-Generational Project Teams for Impact

For more information, go to www themathisgroup com/webinars

Visit our website for more
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informartion and to register! (SRR Contract Holder | BBE.

PP PUIACP PMT and the Authorized Training Parteer logoes are reistened marks of the Project Manasewent Fiztitute, e




MEMBERSHIP &
CERTIFICATIONS

New Members (19 members):
« Michael O Day
« Zachary Stiles
« Clay Allen
« Miriam Rasmussen
- Benjamin Coughlin
. Kathrine Maples
. Brittney Schmutzler
. Lisa Martellaro
. Keith Hayes
« Danielle Hickman
« Sherman Wilkinson
« Olumuyiwa Emmanuel Babalola
. Aaron Dickey
« Emily Cunningham Williams PAll B Cartifioations =1
. Michael Graham o X
. Matt Medley
. Steven Bierman
« Shannon Wilson
- Natascha Medley

5th Anniversary (13 members): -

« J.P.Doran
. Kari Utterback

. Rita Tackett REMINDER

« Prudence Myers

7 4

. David Magnusson If you haven't already updated your contact information
. Justin Clutter in your PMI account, please update it, so you can receive
« Mariah Oetting communications from the chapter!

« Shannon Murray
. Rachel Jung

. Jordan Kellerman
. Lisa Meester

. Rebecca Johnson

10th Anniversary (7 members):
. David Kent Barnes |l _
. Olawale Ibitoye
« Kimberly Russell
. Tami Clark
. Ciara Bauer
. John Isbister
. Darin Boggs

15th Anniversary (8 members):
« Robin Jones
. Travis Nichols
. Leonard Kellogg
. Catherine Eatherton
. Christopher Cash
. Sally Mackey
. Jana Bott
« Rhonda Durham

As of August 4th, our membership stood at 320 with
221 PMPs, 13 CAPMs, 17 PMI-ACPs, 2 PMI-CPMAIs, 1
PMI-PMOCP, 1 PMI-RMP, 91 Members with no
Certification and 41 New Members in 20286.

Thank you for your support of PMI Mid Missouri
Chapter and the project management profession!
Your membership makes our mission possible. We
hope to see everyone at a future chapter meeting
or workshop.

20th Anniversary (2 members):
« Arthur Despins
. Elizabeth Lea

25th Anniversary (1 members):
- Nancy Kuse


https://www.pmi.org/certifications?utm_job_number=36&utm_region_name=north_america&utm_funnel_stage=customer_acquisition&utm_marketing_channel=paid_media&utm_marketing_subchannel=search_ppc_branded&utm_start_date=02222023&utm_end_date=12312030&utm_source=google&utm_custom_field_one=pmi_branded_north_america&utm_custom_field_two=brand_na_certifications&utm_custom_field_three=697044721108&utm_custom_field_four=pmi%20certification&utm_custom_field_five=e&s_kwcid=AL!8620!3!697044721108!e!!g!!pmi%20certification&utm_job_number=36&utm_region_name=north_america&utm_funnel_stage=customer_acquisition&utm_marketing_channel=paid_media&utm_marketing_subchannel=search_ppc_branded&utm_start_date=05052024&utm_end_date=12312024&utm_source=google&utm_custom_field_one=pmi_branded_plus_north_america&utm_custom_field_two=brand_na_certification_abbreviation&utm_custom_field_three=697044721108&utm_custom_field_four=pmi%20certification&utm_custom_field_five=e&gad_source=1&gclid=Cj0KCQiAs5i8BhDmARIsAGE4xHxzsOBxJP9n-B1Vcl8rw99zZGiJRGX-aHDvnvf2BmmBVVllmqnZ9qYaAuIrEALw_wcB

CHAPTER BOARD
MEMBERS

Debbi Stafford, PMP, President
Term: Jan. 1, 2026 - Dec 31, 2027
e-mail: pmipres@pmimidmo.org

Kala Wekenborg-Tomka, PMP, VP of Membership
Term: Jan.l, 2025 - Dec. 31, 2026
e-mail: pmivpmembers@pmimidmo.org

Sasha Pass, PMP, VP of Finance
Term: Jan. 1, 2025 - Dec. 31, 2026
e-mail: pmivpfinance@pmimidmo.org

Caitlin Phillips, PMP, VP of Professional Development
Term: Jan. 1, 2025 - Dec. 31, 2026
e-mail: pmivppd@pmimidmo.org

Josh Ramsey, PMP, VP of Administration
Term: Jan. 1, 2026 - Dec 31, 2027
e-mail: pmivpadmin@pmimidmo.org

Deepti Manglik, PMP, VP of Communications
Term: Jan. 1, 2025 - Dec. 31, 2026
e-mail: pmivpcomm@pmimidmo.org

Lisa Dye-Fetrow, PMP, VP of Volunteers
Term: Jan. 1, 2025 - Dec. 31, 2026
e-mail: volunteers@pmimidmo.org

Laura Edlow, PMP, VP of Marketing
Term: Jan. 1, 2026 - Dec 31, 2027
e-mail: pmivpmkt@pmimidmo.org

Dan Rose, PMP, VP of Programs
Term: March 1, 2026 - Dec 31, 2027
e-mail: pmivpmkt@pmimidmo.org

VOLUNTEER
OPPORTUNITIES

If you are interested in volunteer opportunities
with the Chapter, please contact
volunteers@pmimidmo.org

ADVERTISING &
SPONSORSHIP

Interested in promoting your organization’s
project management related services?

Consider advertising in an upcoming
newsletter or on the PMI Mid-Missouri
Chapter website. Sponsorship opportunities
are also available.

Visit the Chapter website for additional
information about advertising and
sponsorship opportunities. You may also
contact ads@pmimidmo.org.

CHAPTER
COMMUNICATIONS
TEAM

Deepti Manglik, PMP, (VP of Communications)
pmivpcomm@pmimidmo.org

Laura Edlow (Newsletter Editor & VP of
Marketing)
pmivpmkt@pmimidmo.org

(@) @pmimidmo
) ePMIMidMo
il @PMI Mid Missouri Chapter

MAILING ADDRESS

PMI Mid-Missouri Chapter
PO Box 105680
Jefferson City MO 65110-5137
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