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SEPTEMBER PMS AT LUNCH
FALL IN: THE POLITICS OF

PEOPLE IN PROJECTS

Projects don’t happen in a vacuum—they
happen within organizations where people
bring different priorities, personalities,
motivations, relationships, and definitions
of success. Join Jana Bott for a Power
Skills session that explores the often-
unwritten side of project management:
the people and organizational dynamics
that can influence how work gets done.

Together, we’ll explore how project
managers can better understand
stakeholder interests, recognize sources
of influence beyond formal titles, navigate
competing priorities, and build productive
relationships. We’'ll also discuss practical
approaches for communicating
effectively, managing disagreement, and
influencing others when you don’t have
direct authority.

Rather than viewing organizational politics
as something inherently negative, this
session will examine how awareness of
these dynamics can help project
managers anticipate resistance, build
support, strengthen trust, and create
better conditions for successful project
delivery.

SEPTEMBER PMS IN THE AM
LEARN EARNED VALUE
MANAGEMENT BY BUILDING
A PAPER TOWER

Earned Value Management (EVM) can
feel complicated when introduced
through formulas and terminology alone.
In this interactive session, J. Scott
Christianson, known to many as “Prof C,”
makes EVM tangible through a hands-on
paper tower challenge.

Participants will build their own project
and use it to explore the fundamentals
of measuring project performance,
including planned work, completed work,
schedule, and cost. Along the way, you’ll
work through basic EVM calculations,
interpret what the measurements reveal
about project performance, and get an
introduction to more advanced
calculations that can help project
managers understand where a project
stands—and where it may be headed.

Come ready to build, calculate, and learn!
Participants should bring 8.5" x 11" paper,
paper clips, tape, scissors, and a ruler.
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LAKESIDE

ASHLAND, MO —

OCTOBER PLANS, POPCORN,
AND PDUS
BEHIND THE BUILDS AT
LAKESIDE ASHLAND DRIVE-IN

Join PMI Mid-Missouri for a special evening of project management, networking, and a
movie under the fall stars!

Start the evening with a 1.0-PDU “Behind the Build” session featuring Lakeside’s
owners and project partners. Hear how the vision for Lakeside became a reality and
explore real-world lessons in planning, stakeholder coordination, scope, cost, schedule,
risk, and business objectives.

Then stay for a showing of E.T. the Extra-Terrestrial (1982) at 6:30 PM. Your $30
registration includes admission for one carload of family and friends, plus bottomless
popcorn and soda.

Gates open at 5:00 PM | PDU Session at 5:30 PM | Movie at 6:30 PM
Bring your lawn chairs and blankets, and join us for an evening of learning, connection,
and fun!
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UPCOMING LIVE, INSTRUCTOR-LED, VIRTUAL
PMP® & CAPM® EXAM PREP BOOT CAMPS
OCTOBER 5-8 - PMP

NOVEMBER 4-6 - CAPM
DECEMBER 7-10 - PMP
WWW.THEMATHISGROUP.COM/BOOTCAMPS

ONSITE & VIRTUAL TRAINING AVAILABLE

" Don’t fear the PMP® & CAPM® exam certification tests any longer! These fast

paced boot camps prepares participants with all the core competencies to pass
the exam the first ime while prowviding you with the needed contact hours.

JOIN OUR FREE MONTHLY WEBINARS!

We know that 1t can be hard to schedule continuing education for your team. We offer free monthly
webinars that can be watched as an individual or a group. This 1-hour of raming can be used to
hone skalls that yvour team needs. We mnclude a Webinar + Notes with discussion questions to guide

your group to learn from each other.

Upcoming Webinars

October 16 - Beyond Millenmals: Leading Multi-Generational Project Teams for Impact
November 13 - Leading Hybnid Teams: Aligning. Adapting, and Delivering Results
December 11 - Leading Strategic Risk: Preparing Today for Tomorrow s Disruptions

For more information, go to www themathisgroup com/webinars

Visit our website for more a' ACCREDITED

R ¥N Contract Holder ﬁn"E'a. BUSINESS

mformation and to register!
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MEMBERSHIP &
CERTIFICATIONS

New Members (5 members):
« Michael Ramos Hernandez
« Adam Gilliam
« Derek Wekenborg
. Keith Lucas
. Srinivasa Reddy Annapareddy

5th Anniversary (12 members):

« J.P.Doran
. Kari Utterback ;

. Fidl E Certificathons p“
. Rita Tackett Harelock I

. Prudence Myers

. David Magnusson

. Justin Clutter

- Mariah Oetting

« Shannon Murray

. Rachel Jung T
« Jordan Kellerman

. Lisa Meester

. Rebecca Johnson R E M I N D E R

10th Anniversary (7 members):
. David Kent Barnes |l
. Olawale Ibitoye
« Kimberly Russell
« Tami Clark
. Ciara Bauer
. John Isbister
. Darin Boggs

15th Anniversary (8 members):
. Robin Jones B
. Travis Nichols
. Leonard Kellogg
. Catherine Eatherton
. Christopher Cash
. Sally Mackey
. Jana Bott
. Rhonda Durham

If you haven't already updated your contact information
in your PMI account, please update it, so you can receive
communications from the chapter!

20th Anniversary (2 members):
 Arthur Despins

. Elizabeth Lea
As of September 17th, our membership stood at 321

25th Anniversary (1 members): with 223 PMPs, 12 CAPMs, 17 PMI-ACPs, 2 PMI-
. Nancy Kuse CPMAIs, 1 PMI-PMOCP, 1 PMI-RMP, 91 Members with
no Certification and 46 New Members in 2026.

Thank you for your support of PMI Mid Missouri
Chapter and the project management profession!
Your membership makes our mission possible. We
hope to see everyone at a future chapter meeting
or workshop.


https://www.pmi.org/certifications?utm_job_number=36&utm_region_name=north_america&utm_funnel_stage=customer_acquisition&utm_marketing_channel=paid_media&utm_marketing_subchannel=search_ppc_branded&utm_start_date=02222023&utm_end_date=12312030&utm_source=google&utm_custom_field_one=pmi_branded_north_america&utm_custom_field_two=brand_na_certifications&utm_custom_field_three=697044721108&utm_custom_field_four=pmi%20certification&utm_custom_field_five=e&s_kwcid=AL!8620!3!697044721108!e!!g!!pmi%20certification&utm_job_number=36&utm_region_name=north_america&utm_funnel_stage=customer_acquisition&utm_marketing_channel=paid_media&utm_marketing_subchannel=search_ppc_branded&utm_start_date=05052024&utm_end_date=12312024&utm_source=google&utm_custom_field_one=pmi_branded_plus_north_america&utm_custom_field_two=brand_na_certification_abbreviation&utm_custom_field_three=697044721108&utm_custom_field_four=pmi%20certification&utm_custom_field_five=e&gad_source=1&gclid=Cj0KCQiAs5i8BhDmARIsAGE4xHxzsOBxJP9n-B1Vcl8rw99zZGiJRGX-aHDvnvf2BmmBVVllmqnZ9qYaAuIrEALw_wcB

CHAPTER BOARD
MEMBERS

Debbi Stafford, PMP, President
Term: Jan. 1, 2026 - Dec 31, 2027
e-mail: pmipres@pmimidmo.org

Kala Wekenborg-Tomka, PMP, VP of Membership
Term: Jan.l, 2025 - Dec. 31, 2026
e-mail: pmivpmembers@pmimidmo.org

Sasha Pass, PMP, VP of Finance
Term: Jan. 1, 2025 - Dec. 31, 2026
e-mail: pmivpfinance@pmimidmo.org

Caitlin Phillips, PMP, VP of Professional Development
Term: Jan. 1, 2025 - Dec. 31, 2026
e-mail: pmivppd@pmimidmo.org

Josh Ramsey, PMP, VP of Administration
Term: Jan. 1, 2026 - Dec 31, 2027
e-mail: pmivpadmin@pmimidmo.org

Deepti Manglik, PMP, VP of Communications
Term: Jan. 1, 2025 - Dec. 31, 2026
e-mail: pmivpcomm@pmimidmo.org

Lisa Dye-Fetrow, PMP, VP of Volunteers
Term: Jan. 1, 2025 - Dec. 31, 2026
e-mail: volunteers@pmimidmo.org

Laura Edlow, PMP, VP of Marketing
Term: Jan. 1, 2026 - Dec 31, 2027
e-mail: pmivpmkt@pmimidmo.org

Dan Rose, PMP, VP of Programs
Term: March 1, 2026 - Dec 31, 2027
e-mail: pmivpmkt@pmimidmo.org

VOLUNTEER
OPPORTUNITIES

If you are interested in volunteer opportunities
with the Chapter, please contact
volunteers@pmimidmo.org

ADVERTISING &
SPONSORSHIP

Interested in promoting your organization’s
project management related services?

Consider advertising in an upcoming
newsletter or on the PMI Mid-Missouri
Chapter website. Sponsorship opportunities
are also available.

Visit the Chapter website for additional
information about advertising and
sponsorship opportunities. You may also
contact ads@pmimidmo.org.

CHAPTER
COMMUNICATIONS
TEAM

Deepti Manglik, PMP, (VP of Communications)
pmivpcomm@pmimidmo.org

Laura Edlow (Newsletter Editor & VP of
Marketing)
pmivpmkt@pmimidmo.org

(@) @pmimidmo
) ePMIMidMo
il @PMI Mid Missouri Chapter

MAILING ADDRESS

PMI Mid-Missouri Chapter
PO Box 105680
Jefferson City MO 65110-5137
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